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Technology Communications Plan

Objective

· Position United Water as an industry leader in the application of water and wastewater technology.

Strategies

· Build awareness through targeted communications program.

· Initiate performance indicators for communications program.

Target Audiences

	· Public Officials
	· General Public

	· Water/Wastewater Authorities 
	· Union Officials

	· Trade Organizations
	· Media

	· System managers
	· Business, financial communities

	· Employees
	· New, current and potential customers


Key Messages

· United Water operates its facilities with the best technology available. 

· United Water technology is the recognized industry standard.

· United Water possesses the technical experience to provide solutions for communities having difficulty meeting their needs.

· United Water, through its parent SLDE, has extensive research and development capabilities.

Tactics

Media Relations

· By lined articles from engineers, water quality specialists, etc.

· Establish a systematic response policy to “call for papers” requests.

· Communicate incentives of an Authors Honorarium Program for publications ($100 per printed page) in accordance with the United Water “ABCD Recognition Program.”

· Trade/Business press releases.

Internet/Intranet

· Enhanced web presence; creation of new “Technology Room” on Internet site.

· Participation in Internet forums

· Post papers and presentations on company intranet sites to promote information sharing within United Water’s engineering community.

Market Tours

· Media tours with primary editors, potential customers 
(tours for both French plants and US)

Conferences/seminars/speaking engagements

· Enhance presence at conferences with corporate booth and displays

· Deliver papers in professional forums

· Communicate incentives of a Speakers Honorarium Program for speeches in accordance with the United Water “ABCD Recognition Program.”  Company will pay registration and expenses for an employee and guest when the employee presents a paper at a regional or national conference. Stipend may be chosen in lieu of guest attendance.

· Promote United Water officials as guest speakers or expert panelists before key industry groups

· Position United Water to host seminars for technology exchanges

Academic Community Affiliations

· Establish United Water’s reputation within academia as a technological leader in order to draw better pool of qualified engineer candidates

· Establish relationships with university departments via appointed liaisons

· Pursue joint research projects

· Deliver papers in academic forums

Advertising

· National Advertising: four color, one-page ads placed in national publications

· Regional Advertising: four color one-page ads in regional/state publications

Collateral Materials

· Marketing video

Measurement/Performance

· Set publication goal of at least one technology article featured per month

· Attend two conferences annually

· Deliver at least two papers per year

· Maintain up-to-date website featuring technological accomplishments, presentations (powerpoint), papers, etc.
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Appendix 1

Technology Article Publication Matrix

	Subject
	Possible 
Authors/Co-authors
	Venue
	Publication 
Info
	Target
Date

	Biosolids
	
	
	
	

	Milorganite, 
Milwaukee, WI
	NAME REMOVED –  Milwaukee
	Public Works
	Jim Kircher, Editor 
jkircher@pwmag.com p: 201-445-5800
	

	Water quality and treatment:
	
	
	
	

	Diagnosis: UV pilot plant in Atlanta
	NAMES REMOVED
	Water Conditioning and Purification
	Int’l UV Assoc.: (520) 323-6144 phone

Email:  publicom@azstarnet.com
	

	Medium pressure lamps with high power to kill bacteria better. UV units in UWNY applying it to groundwater treatment for first time. 
	NAMES REMOVED
	Water: Engineering and Management
	Editor Bill Swichtenberg, 
Phone (847) 298-6622. 
	

	DNA Chip, Atlanta
	NAMES REMOVED
	Popular Science
	Dan Stover (509) 493-3652

stover@popsci.com
	

	Densedeg- clarifier, UWDE
	NAMES REMOVED
	ASCE: Civil Engineering
	Julie Hartman (703) 295-6229
	

	Monitoring: SCADA system in Atlanta that is not conventional US engineer drivers approach 
	NAMES REMOVED
	IWA: Water 21
	Keith Hayward UK Tel: 44 (0)20 7654 5500.
	

	Cost controls: Plant and energy optimization could be applied to Haworth Treatment Plant and Network 
	NAMES REMOVED
	Governing,
	Governing Editor, Phone: 
(202) 862-8802. E-mail: ajordan@governing.com. 

	

	Bexar Met, Houston TX, cristal, ultrafiltration
	NAMES REMOVED
	AWWA: Opflow
	Contact the Editor, Gay Porter DeNileon, Phone: (303) 347-6278; fax: (303) 794-7310; 
e-mail: gporter@awwa.org. 

	


	Subject
	Possible 
Authors/Co-authors
	Potential
Venue
	Publication 
Info
	Target
Date

	Toms River, biological iron removal
	NAMES REMOVED
	NAWC: Water
	Editor, Mike Horner, (202) 833-8383


	

	Dissolve Air Floatation DAF Haworth, takes out more solids and organics ahead of filtration. Tested, piloted but not prevalent. In works.
	NAMES REMOVED
	Int’l Ozone Assoc.:

Ozone: Science and Technology
	Dr. Rip G. Rice, Editor. Contact Barry Loeb, (513) 385-3906, blloeb@fuse.net.
	

	Salt Water use, Avalon, CA
	NAMES REMOVED
	Public Works
	Jim Kircher, Editor 
jkircher@pwmag.com p: 201-445-5800 
	

	OTTER Haworth NJ

Computer modeling
	NAMES REMOVED
	AWWA: Opflow
	Editor, Gay Porter DeNileon (303) 347-6278; e-mail: gporter@awwa.org.
	

	Collection and Distribution systems:
	
	
	
	

	CSO’s, UWS Milwaukee, WI
	NAMES REMOVED
	WEF:
	Greg Fuhs, editor, technical bulletins/newsletters, at 1-703-684-2400, ext. 7552. Articles should be submitted to: Greg Fuhs, gfuhs@wef.org.
	

	Maintenance:

Piccolo Model, 
Boise, ID
	NAMES REMOVED
	IWA: Water 21
	Keith Hayward UK Tel: 44 (0)20 7654 5500.
	

	High Peaks vs. Lows, Banff, British Columbia
	NAMES REMOVED
	ASCE: Civil Engineering
	Journals Production Services Department at ASCE, 1801 Alexander Bell Drive, Reston, Virginia, 20191-4400; 1-703-295-6290. 
	

	Resource Mgt.:
	
	
	
	

	Conservation:
	
	
	
	

	UW Delaware

Tidal capture
	NAMES REMOVED
	AWWA: Journal
	Marcia Lacey, editor. (303) 794-7711.
	

	E-commerce web site

Selling conservation devices online
	NAMES REMOVED
	WCP or Water: eng. & mgt. 
	WCP: David Mogollon (520) 323-6144 phone,

Water: Bill Swichtenberg (847) 391-1008. 
	Sep for WCP 

Oct. 6th, 2000 Water

	Reuse: West Basin, CA, aquifer replenishment, reuse disinfection
	NAMES REMOVED
	WEF: Watershed
	Greg Fuhs, editor, technical bulletins/newsletters, at 1-703-684-2400, ext. 7552. Articles should be submitted to: Greg Fuhs, gfuhs@wef.org. 
	

	ASR UWTR
	NAMES REMOVED
	WEF
	Fuhs (see above)
	

	Expand ASR at Matchaponix
	NAMES REMOVED
	WEF
	Fuhs (see above)
	

	Production:
	
	
	
	

	Looking to apply ASR to control high chloride issues
	
	AWWA:
Opflow
	Editor, Gay Porter DeNileon (303) 347-6278; 
e-mail: gporter@awwa.org.
	


Appendix 2

Target Publications
	Environmental/Industry
	
	

	AWWA Journal
	E- Main Stream
	Opflow

	Water Environment and Technology
	Industrial Wastewater
	Wastewater Technology Showcase

	Water Environment Laboratory Solutions
	Biosolids Technical Bulletin
	Utility Executive

	Watershed & Wet Weather Technical Bulletin
	WATER Magazine
	APWA Reporter

	Water Conditioning & Purification Magazine
	Ozone: Science & Engineering
	Civil Engineering

	Water 21
	Water World
	Water Engineering and Management

	Utility Business
	
	

	
	
	

	Government
	
	

	American City and County Magazine
	Municipalities Magazine
	Public Works

	Governing
	
	

	
	
	

	General Public
	
	

	
	Popular Science
	Popular Mechanics


AWWA (www.awwa.org)


AWWA Journal: (monthly) Dedicated to safe drinking water. An internationally recognized authority on drinking water issues. Both a professional magazine and a scholarly publication. Marcia Lacey, editor. 
(303) 794-7711.


E- Main Stream: Webzine editor, Mary Parmelee, phone (303) 347-6272; fax (303) 794-7310; e-mail at mparmele@awwa.org; or by mail to AWWA MainStream, 6666 W. Quincy Ave., Denver, CO 80235.


Opflow: AWWA Opflow Presents new or established technologies and ideas that readers can apply to drinking water treatment and distribution. An outlet for creative thought in the profession. Alerts readers to possible problems and solutions. Contact the Editor, Gay Porter DeNileon, AWWA Opflow, 6666 W. Quincy Ave., Denver, CO 80235. Phone: (303) 347-6278; fax: (303) 794-7310; 
e-mail: gporter@awwa.org. 

Water Environment Federation (www.wef.org)


Water Environment and Technology:  (WE&T, monthly) Information on municipal wastewater treatment, from the design and engineering of treatment plants to daily operations, as well as general water quality issues. For more information, call Laura Bridgewater, WE&T editor, at (703) 684-2455. Articles should be submitted to: Laura Bridgewater, Water Environment & Technology, 601 Wythe St., Alexandria, VA 22314-1994. Articles and abstracts also can be faxed to Ms. Bridgewater's attention at 1-703-684-2492 or sent via e-mail to lbridgewater@wef.org.


Industrial Wastewater: (bi-monthly) News and information on industrial wastewater treatment from the only magazine dedicated to this issue.  


Wastewater Technology Showcase: (tri-annual) Provides the latest information on new wastewater treatment products and technology. Contains real-world case studies dealing with real problems and real solutions.

Water Environment Laboratory Solutions: (bimonthly) Delivers the latest info to lab personnel on such issues as quality assurance/quality control, analytical methods, safety, and lab management. 

Biosolids Technical Bulletin: Issues related to the processing, handling, management, and beneficial use of municipal biosolids and industrial solids.

Utility Executive: (bimonthly) Information executives need to stay on top of utility environment, whether focus is managed competition, privatization, financing, risk management, personnel and legal issues, professional development, or all of the above.

Watershed & Wet Weather Technical Bulletin: Watershed management and wet weather issues -- a must have for professionals interested in combined and sanitary sewer overflows, stormwater, nonpoint source pollution, and land-use management. 

For more information, call Greg Fuhs, editor, technical bulletins/newsletters, at (703 684-2400, ext. 7552. Articles should be submitted to: Greg Fuhs, Water Environment Federation, 601 Wythe St., Alexandria, VA 22314-1994. Articles and abstracts also can be faxed  (703) 684-2492 or sent via e-mail to gfuhs@wef.org. 

NAWC (www.nawc.org)


WATER Magazine: (quarterly, members only) Covers topics of the day (public-private partnerships, regulatory initiatives, etc.) and reports on recent industry developments and covers NAWC-related events. Editor, Mike Horner, (202) 833-8383.

American Public Works Association (www.apwa.net)

APWA Reporter (monthly). Editor Kevin Clark. (816) 472-6100 ext. 3513.

International UV Association (www.wep.net)

Water Conditioning & Purification Magazine: Information for the point-of-use/point-of-entry water treatment industry since 1959. Editor, David Mogollon (520) 323-6144 phone, (520) 323-7412 fax 2800 East Fort Lowell Road, Tucson, Arizona 85716, E-mail: publicom@azstarnet.com
International Ozone Association

Ozone: Science & Engineering: Bimonthly. Contains an average of five to nine scientific, engineering, or review papers covering various aspects of ozone technology. Editor, Dr. Rip G. Rice. Contact Barry Loeb, (513) 385-3906, blloeb@fuse.net.

American Society of Civil Engineers (www.asce.org) 

Civil Engineering: water quality slant, retrofitting existing structures. Journals Production Services Department at ASCE, 1801 Alexander Bell Drive, Reston, Virginia, 20191-4400; 1-703-295-6290.
American City and County Magazine: (http://www.americancityandcounty.com/) Managing Editor Beth Wade (770) 618-0186 beth_wade@intertec.com Questions about features and sidebars dealing with Water Supply, Wastewater, Privatization. 

League of Municipalities

Municipalities Magazine: Check individual states: For NJ Bill Dressel. (609) 6953481. 407 West State Street, Trenton, NJ 08618
Popular Science/Mechanics: DNA Chip monitoring water to meet public health conditions. Popular Mechanics, 224 W. 57th St., NY, NY 10019. Editor Jim Wilson. 212 649 2000.  Popular Science, Popular Science, 2 Park Ave. 9th Floor, NY, NY 10016, Dan Stover (509) 493-3652, stover@popsci.com

International Water Association (www.iawq.org.uk)


Water 21: (bimonthly) Features water-related science, engineering and management, particularly drinking water, industrial and municipal wastewater, site remediation, landfills, and management of the aquatic environment. Editor Keith Hayward at IWA Publishing, Alliance House, 12 Caxton Street, London SW1H 0QS, UK Tel: 44 (0)20 7654 5500. Water21@moose.org.uk. 


Water World – Serving the Municipal Water/Wastewater Industry. Linda Adams, editor. (918) 832-9217, 1421 S. Sheridan Road, Tulsa, OK 74112

Water Engineering and Management, Scranton Gillette Communications, Inc. 380 Northwest Highway, Des Plaines IL. 60016. Phone (847) 298-6622. Editor Bill Swichtenberg (847) 391-1008.

Public Works,  (www.pwmag.com) Accepts articles for its printed publications, Public Works Magazine and the Public Works Manual, as well as for Web site. Public Works publishes a broad range of articles covering all types of city, county, and state activities--from major projects, through operation and maintenance.
P.O. Box 688 • 200 South Broad Street, Ridgewood, NJ 07451
p: 201-445-5800 • f: 201-445-5170 • e: pw@pwmag.com
Governing: (www.governing.com) A monthly magazine whose primary audience is state and local government officials: governors, legislators, mayors, city managers, council members and other elected, appointed and career officials. They are the men and women who set policy for and manage the day-to-day operations of cities, counties and states, as well as such governmental bodies as school boards and special districts. Managing Editor, 1100 Connecticut Ave. N.W., Suite 1300, Washington, DC 20036 Phone: (202) 862-8802. Fax: 202-862-0032 E-mail: ajordan@governing.com. 

Utility Business: Zeros-in on topics of critical importance to utility decision-makers who face an increasingly deregulated and competitive environment. Utility Business focuses on the impact and significance of mergers and acquisitions, effective business management practices and government rules and regulations. Audience: Empowered business leaders, executives and managers within the electric, gas, water and telecommunications utility segments Editor: Martin Rosenberg, (913) 967-7267, martin_rosenberg@intertec.com
Appendix 3

Conferences / Forums
AWWA

Information Management and Technology Conference

Atlanta Georgia, April 8-11, 2001

Joint Management  (AWWA/WEF) 

Portland, OR, Feb. 4-7, 2001

Membrane Conference (with exhibits)

San Antonio, TX, Mar. 4-7, 2001

Reuse/Resource/Conservation (with exhibits)

Las Vegas, NV, January, 2002

NAWC 

October 7-11, 2001 

NAWC Annual Conference
La Quinta Resort and Club
Palm Springs, CA

World Environment Federation

EWA/JSWA/WEF WATERSHED 2001:
1st EWA/JSWA/WEF Specialty Conference for Sustainable Management of Wastewater Systems for the 21st Century, Tokyo, Japan, July 26 - 27, 2001.


A Collections Systems Odyssey: Integrating O&M and Wet Weather Solutions
Bellevue, Washington USA, July 8-11, 2001


WEFTEC 2001, Georgia World Congress Center, Atlanta, Georgia USA
October 13-17, 2001

International Ozone Association

September 10-15, 2001 15th Ozone World Congress, Imperial College, University of London, London, UK. Details to follow 

International Water Association

Diffuse/Nonpoint Pollution and Watershed Management
10-15 June 2001, Milwaukee, USA 

Appendix 4

Possible Academic Affiliations
	Liaison
	School

	
	Georgia Tech – www.gatech.edu

College of Engineering (404) 894-3350

Mechanical Engineering Department

Environmental/Wastewater - Bernd Kahn (404) 894-3776

Dr. Bert Bras (404) 894-9667

Hydrodynamics – Prateen Desai (404) 894-3244

University of North Carolina - www.unc.edu

Dr. Phil Singer (919) 966-3865

· The Environmental Science and Engineering Department (919) 966-1171 offers ESE Notes, a compilations of research and publications from department faculty.  ESE Notes is published on a biannual basis as a hard copy, and an Internet version is published quarterly.

University of Illinois/Urbana-Champaign – www.uiuc.edu

Vern Snoeyink (217) 333-4700

Environmental Engineering and Science Department 
(217) 333-6967

University of California/LA – www.ucla.edu

Mel Suffet (310) 206-8230

Dionna Columbia (310) 825-1851

Civil and Environmental Engineering Department 
(310) 825-2826

University of California/Berkeley – www.berkeley.edu

Civil and Environmental Engineering Department 
(510) 642-6000

· Berkeley Scientific: undergraduate student publication published ea. semester.  Includes research, faculty interviews, reviews of industry publications, and current issues.  Includes all scientific areas at the University. Recently awarded the Gold Medal Award from the Columbia Press Association.

University of California/Stanford – www.stanford.edu

Civil and Environmental Engineering (650) 723-3074

Jill Somera/Water Resources

University of Massachusetts – www.umass.edu

John Tobiason (413) 545-5397

Jim Edzwald (413) 545-5396

· Water Resources Center (413) 545-2842.  Paul Jos. Godfrey, Director (413) 545-2842.  The Water Resources Center at the University of Massachusetts has 3 main objectives:

· To develop, through research, new technology and more effective methods for resolving local, state, and national water resource problems,

· To train water scientists and engineers through on-the-job participation in water resources research and outreach.

· To facilitate water research coordination and the application of research results by means of information dissemination, technology transfer, and outreach.

The center also operates a Water Resources Institute Program, a Massachusetts Water Watch Partnership, an Environmental Analysis Lab, and an Acid Rain Monitoring Project.

Syracuse University – www.syracuse.edu

Ray Letterman (315) 443-3307 ext. 6000

· No journals, no calls for papers issued.  However, the Center for Environmental Systems Engineering offers a seminar series year-round, with speakers from outside the University as well as members of their own faculty.

University of New Hampshire – www.unh.edu

Jim Malley (603) 862-1449

Civil Engineering Department (603) 862-1428

· The Water Treatment Technology Assistance Center.  Located in the Environmental Research Group at the University of New Hampshire, the WTTAC “specializes in multi-disciplinary research and development, piloting, verification, and diffusion of innovative water treatment technologies.”  See attachment for further details.  Contact: Dr. Robin Collins, Director (603) 862-1407

University of Colorado at Boulder – www.colorado.edu

James Heaney (303) 492-3276

· Colorado Cooperative Institute for Research in Environmental Sciences (303) 492-1143.  Susan K. Avery, Director (303) 492-8773

University of Arizona – www.arizona.edu

College of Engineering and Mines (520) 621-6601

Hydrology and Water Resources – Vic Baker (520) 621-7120

Water Resources Research Center 

· The University of Arizona Water Resources Research Center integrates research from all three major Arizona Universities, through the College of Agriculture.  Contact Peter Wierenga (520) 621-2211

Publications include Issue Paper and Arizona Water Resource

New Jersey Institute of Technology -- www.njit.edu

University Heights 
Newark, N.J. 07102 

973-596-3000








